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COIMPANY BACKGROUND

Lacated in Changamwe off the airport Road, Appallan Marine and General Construction Company Limited
is aPrivate Company registered under the Companies Act (Cap 486).
The Company is also registered with the National Construction Authority in three categories asfollows.

BUILDING ¢NCA- 1
ROADS - NCA- 2
WATER- NCA( 4

Appallan comprises ofhighly qualified and experienced personnel committed to integrity, hard work and
excdlence able to execute worksrangingfrom Qvils, Water, Marine and Buldingworks.

VISON

To be amongthe top contractor producing
quality workmanship while pursuing
Environmentally friendly solutions.

OURMISSON.

We have ateam of highly qualified and
experienced locd personnel to undertake
any kind of works, we attach alot of
importance to disciplinein our sites, our
field staff, engineers, techniciansand

To offer competitive contradingservicesin
construction, going above and beyond in
project management to assure quality within
contracted timelines.

QOREVALUES. general staff are well versed in this aspect.
Our sites normally have personnel and
A Integrity more.
A Hard work and
A Bxcellence A Project Managers.
A Project Engineers
A SteEngineers.
MEMBERSHIPAND CERTHCATONS A Surveyors
A General foremen
REGSTERD WITHNATIONALGONSIRUCTION A Section Foremen
AUTHORITY ¢certified to pursue construction A Artisans
of Bullding, Water and Road works. A General staff.
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AM.G.C.L ENVIROMENTAL
PALICY.

APRALLAN MARNEAND GENERA CONSTRUCTION UMITED COMMITSTO THE FOLLOWING.

1. DB/MEHOP, IMPLEMEN,T MAINTAIN AND CONTINUALLYMPROVE OUR ENVIRONMENTAL
PROGRAMME AND PROCEDURES THROUGH THE ESABUSHMENT OF A RECOGNSD
ENVIRONMENTALMANACEMENT SYSTEM (BMS

2. IDENTIFY ASESS AND MANAGE THE SGNIHCANT ASPECT ©F OUR OFRATIONS THAT HAVE AN
IMPACT ON THE BENVIRONMENT THROUGH ETTNG OF AEAR OBECTVES, TARGHS AND
PROGRAMMES

3. PREVENT POLLUTION AT OUR OPERATIONS TO REMJE AND MANAGE OUR IMPACT ON THE
BENVIRONMBENT AND THEGCOMMUNITIESWEOHRRATEIN.

4. IDENTIFY AND COMPLYVITH ALL APPLICABIENVIRONMENTAL LESIS ATIONAND INDUSIRY

REQUIREMENTS AND ENVIRONMENTABEST PRACTIGHIDE.NESREATIVE TO OUR BUSNESS

AND THOSEWHICHWE SUBS@RBE

COMMUNICATETHISPQUCYTO ALL BMPLOY EESAND SUBCONTRACTORS.

6. BVIBRACEA CULTUREOFCONTINUALIMPROVEMENT.

o

THE MANAGEMENT IS COMMITTED TO THE IMPLEMENTATON OF THIS PQUCY IN THENTEREST OF OUR
BEMPLOYEES AND LONG TERM SWSTANABLE BUSNESS EACH DIRECTOR IS COMMITTED TO THE
IMPLEMENTATION OF THISPOLICY IN ALL ACTMTIES AND ON THE PREMISES UNDER HIS/HER DIRECTION
AND CONTROL

AMGCL AIMS TO ATTAN  1SO14001, TO DEVH.OP AND HAVE FULY IMPLEMENTED DIGITAL INGODENT
INVESTIGATION AND NON CONFORMANCE PROGESS INCORPCRATING ROOT CAUSE ANALYSS IN ALL
FECTONS
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A.M.G.CL OCCUPATIONAL HEALTHAND
SAFETYPOLICY.

APRALLAN MARNEAND GENERA CONSTRUCTION COMPANY LIMITED COMMITSTO THEALLOWING.

1. CONTINUETO IMPLEMENT , MAINTAIN AND IMPROVE OUR OCQPATIONAL HEATTH AND
SAFETY PROGRAMS AND OCQIPATIONAL HEATH AND SAFETY MANAGEMENT SYSTEMS
(OHIVIS)

2. IDENTIFY ASEESS AND MANAGE THE SGNIACANT RISKS OF OUR OPERATIONS THAT HAVE THE
POTENTIAL TO IMPACT ON THE HEALTH AND SAFETY OF PERSONS THROUGH THE SETTNG OF
CLEAROBJECTIVES TARETSAND PROGRAMMES

3. IDENTFY AND COMPLY WITH ALL APRICABLE LEGISATION , INDUSIRY AND CLIENT

REQUIREMENTSREATIVETO OURBUSNESS

COMMUNICATETHISPQLICY TO ALL EMPLOYEESAND CONTRACTORS

EMBRACEA CULTUREOF CONTINIOUSIMPROVEMENT AND TRAINING.

ok

THE MANEGAEMENT IS COMMITTED TO THE IMPLEMBENTATION OF THISPQLICY IN THE INTEREST OF OUR
BEMPLOYEES AND LONG TERM SWTANABLE BSNESS EACH DIRECDR IS COMMITTED TO THE
IMPLEMENTATION OF THISPQUICY IN ALLACTIVITIESAND ON THE PREMISESINDER HIS/HER DIRECTION
AND CONTROL

AMGOL PURSWES AND ENDEVOURS TO ACHEVE OHSAS 18001, RBVIEW, REVISE, IMPROVE
COMM UNICATEAND ACESIHE OCCUPATIONAL HEALTH AND SAFETY MANAGEMBNT SYSTEM

TO PROACTVELY MEASWRE AND MONITOR LEADING INDICATOR SAND IMPLEMENT CAMPAIGNS TO
ADRBSTRENDSIDENTIABED.

CONDUCT TRAINING ON SAFHY LESISLATION FORMANAGERS
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A. COMPLETED WORK

1. BOMBI KISIKI AND SHAKAHOLA HAWEWANJE FOOTBRIDGES.

2020

Bombi Kisiki 120m long and Shakahola
Hawewanje 115m long are footbridges
constructed across the Sabaki River. The
footbridges comprise of two different
elements he foundations and the
decking.

Project cost for both footbridges ksh 235
Million.

The foundations are deep foundations

consisting of 559mm dia 12.5mm thick ;..'.'.'""l
steel piles a total of 60 piles 30 on each gl
footbridge driven 30m below sea bed wit ’ llil'j.i’lll

a reinforced concrete pile cap and a ‘ o
concretesurround on the piles to impede; | 4 3 i"'”"":;
corrosion. G dié',’?:;‘

The decking comprised of steel sections
150mm x150mm x20mm thick angle iron
for main deck support and square tube
girders for side walls, a checker plate mil
steel deckig.

Contract Amount for Bombi Kisiki wsh
120 million and for Bombi Hawewanje Ks
115 million.

The contract periodor both footbridges
was 2 yrs.

Some additional works in terms of
protecting the sidean and embankments
from erosion were awarded and
completed in time.
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Bombi Kisiki footbrige after
completion , similar in
construction shakahola
hawewanje. Foot bridge usable
by light traffic and human traffic.
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Foot bridge earlier state.
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2. RECONSTRUCTION OF MOKOWE JETTY AND ASSOCIATED WORKS.

by the state department of public
works inthe year 2019Project cost
600million Kenya shillings

The projected ansisted of three main
components

1. Pilled foundations

2. Precast concrete and insitu
concrete works.

3. Associated works and
Fendering.

Foundation was composed of 82
number 559mm 12.5mm thick piles
driven 30 m belovseabed, axidbad
tests conducted to confirnsuitability
of bearing resistance achieved.
254x254x132kg/m fender piles were
driven 30m into the ground and a
lateral test conducted to confirm
suitability of the piles to take lateral
loads.

Precast concrete works consisting of
precast beamsslabs, &ircases and
apron walls were carried out offsite
and transported for laying and
placement after completion of pile
caps (insitu). Placement was done
mechanically by use floating vessel ar' '
a fixed mounted crane.

Other works included an additional fu
jetty, 40m long with two pumps for
dispensing fuel. A waiting area
consisting of general andIP
arrangementsElectrical and

__________________________________________________________________________
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Placement of precast elements from a
floating engined floating vessel (Landin
Craft.) 29 number precast $ia ranging

in weight from 7 tons to 13 tons placed
on the approach and jetty head.

Placement of precast beams elements
also as follows

1. Precast slabs 29 Number ranging
from 7 tons to 18 tons.

2. Placement of precast beams 31 in
number ranging from 4 tamito 12
tons

3. Placement of precast staircases 15
number, ranging from 6 to 9 tons

4. Placement of apron walls two
number each weighing 4 tons.

All placement operations done with
experienced operators andggers to
control hazards and accidents.
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RECONSTRUCTION OF MOKOWE JETTY AND ASSOCIATED WORKS. LAMU DISTRICT.

Chief administrative secretary

state department of public
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3. MARIANIST TRAINING INSTITUTE DEVELOPMENTS.

Marianist training institute in it
development plan wished to include
the following.

1. Girlsflat roofed dbrmitory
block with 30 rooms, a
matrons unit, four ablution
units internally and one
externally.

2. A dining HalB0x20 sgm
masonry walls and structural
steel roof.

3. Kitchen unit attached to the
dining hall

4. Press building comprising of
an equipment hall, a several
office units .

All the works combined totaled to ar
estimate of Ksh 52 million.

11
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dormitory and dining hall.
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Structural worls, formwork

bending schedules.
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4. FUEL TANKS SUPPORT AND DRAINAGE WORKS FOR AFRICAN OIL AND GAS.

2016

Clear span construction company
limited jointly with Appallarmarine
and general construction were
contractedto construct hard stands
for six massive fuel tanks and
trapezoidal drainages around the tank
at a cost of 12 million shillings.

1000 Im of trapezoidal drains around
and below thegad tanks.

Reinforced concrete stools on hard
ground supportig the gas tanks.

14
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5. KENYA POWER AND LIGHTING COMPMBARAKI CIVILWORKS.

2017. h

Appallan Marine contracted by the "

|
Kenya Power And Lighting Co. to ::
execute the following. 1

1. Replace worn out chain link i
fence at Mbaraki in liwatoni. '
(300 Im) I

2. Replace corroded and wormi:
|
out front Gate. I

3. Reconstruction of failed 1
|

secions of pavement in the ::
parking area. <

All works completed in a months
1
Duration at a cost of 1.2 Million. :'
|

Areas of parking area that failed ::
repaired replacing failed material |
and recompacting and replacing
cabro paving b;ocks. T

15
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6. PARKIN@GND PAVEMENT WORKS FOR AFRICAN OIL AND GAS.

Subcontractd by China WU YI to
construct parking lot for African oil and
Gas at a cost of 12 million Kenya
shillings.

Completed parking area ready for
inspection.

Hand packing cabro paving slabs on
guarry dust blinding before final mild
compaction by use gflate compactor.

16
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B. ONGOING PROJECTS.

1. PHASE Il MARRIANIST TRAINING INSTITUTE BOYS HOSTEL.

Contracted by Marrianist
training institute to

construct a boys dormitory
after successfully completing
girls dormitory, Dining Hall
and Press unit.

Total Amount 28 Million.

L

2022
Contracted by ELON AMEY(

To construct a foustoried
flat in Vipingo Kilifi County.

17
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PROJECTS HANDLED BY THE DIRECTORS IN PREVIOUS COMPANYS.

CLIENT PROJECT YEAR OF COMPLETION CONTRACT
CONTRACT VALUE
(MILLIONS)
G0N fof Hey REHABILITATION OF THE NEW LAMU 5505 _— —_—_—
(MOPW) TERMINALJETTY
KENYA PORTS
2 2
AUTHORITY REPAIRS AT MBARAKI WHARF 2009 2010 12,580,766.73
o inlhrosm DEMOLITION AND RECONSTRUCTION i Shia T
p— OF THE LAMU TERMINAL JETTY.
KENYA PORTS REHABILITATION OF THE DOCKYARD
) 2
s s 2011 2014 185,768,717.34
PROPOSED RABAI MALINDI GARSEN
27
KETRACO/ CAMC LAMU 220KV TRANSMISSION LINE - - A
CHINA PILED FOUNDATION AT SABAKI
RIVER
PROPOSED BERTHS 16,17,18 AND RAIL
’C&Fﬁggwﬂom UNLOADING AND SRC SURFACE 2012 2012 31,663.883.44
REPLACEMENT.
REPAIR AND UPGRADING OF FERRY
2012 2
KENYA FERRY MAINLAND RAMP 2012 2013 89,570,096.00
REPAIR AND UPGRADING OF KENYA R R
KENYA FERRY i o rie 2014 2016 91,096,511.00
Govt of Kenya
EET{‘E'; ;IE‘ISTJ’;T'ON O O] 2013 2016 327,874,074.24
(MOPW) Iy
PROVISION OF STEEL PONTOON AND
LAMU EAST CDF ASSOCIATED STEEL WORKS FOR 2012 2012 16,500,000.00
MTANGAWANDA
PROVISION OF DOLPHIN LADDERS
KLY A EORTR AND ASSOCIATED REPAIR WORKS AT 2012 2013 10,199,579.27
AUTHORITY
KOT.
TOTAL 1,421.493,508.21

18
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KENYA PORTS AUTHORITY DOCK YARD JETTY

LAMU CUSTOMS JETTY COMPLETED.
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KENYA PORTS AUTHORITY BERTH 10, 11 REPLACEMENTS OF CONE FENDERS.

20
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KPA DOCKYARD JETTY.

SHEET PILING KENYA FERRY RAMPS.

21
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TANZANIA SONGO SONGO BREAKWATER.

SONGO SONGO BREAK WATER COMPLETION.

23
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SONGO SONGO TANZANIA SITE OFFICES.

SONGO SITE OFFICE ELEVATION.

24
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SONGO SONGO JETTY HEAD.

SONGO SONGO JETTY HEAD ELEVATION

25
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4)SHIMON! FISHERIES JETTY AND SEAWALL

Jetty and Seawall in the background

KPA DOCKYARD MOORING CAPSTANS AND STONE PITCHING.

{i
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D. EQUIPEMENT.
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